





“This is the closest we have come to a truly
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have reduced MTVN’s end-to-end channel

running costs by 60%"

Roderick Aal, VP Technology
MTVN Europe North

The Pharos solution

In terms of solutions architecture, the system devised in
conjunction with MTVN'’s engineering and operations teams
is the closest Pharos has come to a truly next generation
technical architecture.

Mediator provides desktop content management and workflow
tools to manage: ingest, live record, electronic delivery, media
registration, quality control and the delivery of subtitles.

The system also enables desktop marking of material frame
accurately using browse for promotions and to deliver
completed packages for playout.

Mediator simplifies complex processes by managing end to
end file transfers and content transcoding where required.

There is no baseband video cabling and no dedicated ingest
server. Content arriving on tape is ingested directly by
Mediator to an Isilon iQ central storage system as MXF Opla
files from Sony e-VTRs in a Flexicart. This overcomes the
need to re encode content via SDI during ingest.

Increasingly, material is delivered electronically as files to
Mediator, which then automatically validates each file and its
metadata.
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Implementation

Mediator executes the creative and programming decisions
made in WON to preview and assemble multi-language
content, promotions and commercials. Directly integrating key
processes and workflows between these systems improves
operational efficiency, particularly when handling multiple
versions of content for each market with subtitles. The
interface is bi-directional using the Pharos eXchange format
so that status information generated by Mediator during the
workflow is reported to WON step by step and displayed
within WON'’s scheduling tools.

Mediator provides browse and metadata for every operator
and also offers advanced search tools.

As the schedule is confirmed closer to air, the final stage

is for Mediator to assemble and move material for playout.
Material is transferred and transcoded by Mediator’s
integrated transcoding subsystem into the right format for
the PubliTronic NEXUS servers which provide the real-time
playout with automated graphics, channel identity and subtitle
insertion. Throughout the process, the channel manager can
preview content directly from the desktop using Mediator
browse.
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Case summary

When MTV Networks Europe North (MTVN) relocated to its
brand new facility at the Media Wharf in Amsterdam, it took
the opportunity to create an all new workflow to drastically
reduce the cost of end to end channel management. To
improve productivity and to manage operations from

the desktop MTVN selected the three-way integration

of MediaGenix's What's On for scheduling and channel
management; Pharos Mediator for content management and
workflow; and PubliTronic NEXUS for playout, graphics and
channel branding.

Abandoning the conventionally accepted approach to
making television, MTVN has successfully improved content

preparation and workflow right across the business. Process
improvement by Pharos has reduced MTVN’s multi-language
content and promotion preparation by days.

Rather than assembling television as a last minute technical
exercise in playout, MTVN’s scheduling and material
preparation is now performed in advance at the desktop at
the most productive place in the workflow. Channel operations
are no longer just a planning process; they now have full
ownership of content preparation to drive their channels.

MTV plan to increase the number of channels in 2010 and add
content preparation for VOD distribution using Mediator.
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Technology Partners

PubliTronic offers a unique combination of customised IT-based playout server hardware

PubliTronic

(NEXUS) and proprietary software IP (Cobalt). The company’s integrated playout
solutions deliver unprecedented levels of automation and rich functionality to reliably and

cost-effectively meet the playout requirements of modern broadcasters.

MediaGeniX specialises in integrated broadcast planning applications for European TV

MediaGeniX

and Radio Broadcasters, Telco's and Platform Operators. Today, more than 100 channels
use MediaGeniX each day to make sure their scheduling meets their strategic, financial,

operational, promotional and multimedia targets.
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